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Tesisini membahas kemampuan mahasi swa Pasca Sarjana Mangjemen Komunikasi, Fakultas |lmu Sosial
Dan IImu Politik Ul angkatan 2006 dalam menelaah teori — teori komunikasi organisasi, budaya organisasi,
merger dan perubahan budaya organisasi pasca merger untuk meneliti bagaimana dampak dari kegiatan
komunikasi internal terhadap perubahan budaya pasca merger dalam suatu perusahaan. Penelitian ini adalah
penelitian kualitatif dengan desain metode penelitian deskriptif menggunakan strategi intrinsic case study.
Penelitian ini menyarankan bahwa pasca merger, perusahaan perlu menciptakan agen - agen perubahan
dalam membantu komunikasi dalam upaya perubahan budaya pasca merger. Kemudian perusahaan juga
perlu mengadakan audit budaya dan mengadakan forum group discussion (FGD) yang berkelanjutan antara
mangjemen dan karyawan.

...... Focus of thisthesis is about capability of Corporate Communication Management Student from Post
Graduate Program at Sosial Political Science Faculty University of Indonesia experience of acquiring of
corporate communication, merger, and corporate culture change post merger to research impact of internal
communication within corporate culture transformation post merger. This research is qualitative research
with descriptive design and using intrinsic case study strategy. This research is has advice that a company
need to create change agent to support internal communication within effort for cultural change post merger.
Company also need to do a cultural audit and then build 2 ( two ) direction communication by Forum Group
Discussion.
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