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Abstrak
 

Balanced scorecard merupakan pengukuran kinerja yang tidak hanya mempertimbangkan faktor finansial

sebagai tolak ukurnya, melainkan juga melibatkan perspektif pelanggan. Dengan Balanced scorecard, pihak-

pihak yang berkepentingan dalam perusahaan dapat memandang perusahaan dari berbagai perspektif secara

simultan serta menghubungkan antar tolok ukur bisnis dengan strategi perusahaan sehingga tercipta apa

yang disebut dengan organisasi yang berfokus pada strategi (strategy focused organization).

Hasil penelitian diperoleh kerangka Balanced scorecard yang terdiri dari sasaran strategis, tolok ukur, target

yang ingi dicapai dan action plan yang akan dilakukan untuk perspektif finansial, pelanggan, proses bisnis

internal serta pembelajaran dan pertumbuhan.

......Balanced scorecard is performance measurement that not only consider financial factor as its yardstick

but also entangle in perspective customer in perspective internal business process and in company can look

into company  from various of in perspective simutaneous and connective between business measuring rod

and corporate strategy so its created what are called and organization that focus at strategy (strategy focused

organization).

Research result is obtained balanced scorecard framework that consist of strategic target, measuring rod,

goals that wish reached by nad action plan that will be conducted company for in perpective financial

customer, internal bussiness process, and study and growth.
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