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Therole of lecturers, as a professional force appointed legally in Higher Education, has three major
functions, i.e. education, research, and contribution to society—known as Tridharma Perguruan Tinggi (The
Three Principles of Higher Education). Considering the importance of the lecturers' position, role, and
function as educational force in higher education, we need to be consistent in implementing Tridharma
Perguruan Tinggi in order to achieve the goal of improving the quality of our human resources. The research
aims to examine the influence of competence, motivation, and leadership toward the effectiveness of the
implementation of Tridharma Perguruan Tinggi by the lecturersin Mulawarman University. The result of
the research shows that competence, motivation, and leadership are strongly and significantly related to the
implementation of Tridharma Perguruan Tinggi by Mulawarman University’ s lecturers
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