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The bureaucratic reform agenda during the first year will be expanded to 8 in 2009, aterm of SBY
presidency has only given priority to limited number of departements and agencies, 1 in 2008, expanded to 3
and cover three areas; administrative efficiency , administrative structures and human resources
management. As an incentive to futher reform, the government through the Ministry of Finance is rewarding
agencieswhich can demontrate performance improvement with an additional performance budget, given to
staff as performance bonuses. These reform initiatives are seen asthefirst of athree phase approach to
bureaucratic reform with the second phase the 2010 - 14 presidential term and the last phase being
completed by 2020-2024. The second phase of Indonesia's bureaucratic reform needs to go beyond the
three areas and the limited approach. To build a professional, a-political and high performance Indonesia's
civil service the reform initiatives should focus on the following areas: @)Develop position based human
resource management system, b) creating an independent authority for Indonesias civil service, c)Develop
multi - category civil service, d) Lunch salary and pension reforms.
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