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Penerapan sebuah sistem penilaian dan perencanaan kinerja merupakan salah satu cara bagi perusahaan
untuk mengetahui kondisi dan prestasi yang dimilikinya saat ini beserta potensinya di masa mendatang.
Selamaiini, penerapannya masih didominasi oleh tolak ukur finansial. Dalam iklim persaingan yang kini
kian ketat, tolak ukur tersebut tidak dapat dijadikan sebagal satu-satunya acuan. Untuk itu dibutuhkan
sebuah sistem penilaian kinerjayang meliputi tolak ukur finansial maupun non finansial. Sistem penilaian
kinerjatersebut adalah sistem penilaian kinerja menggunakan metode Balanced Scorecard.

Model Balanced Scorecard dipakai sebagai kerangka dalam penilaian kinerja sedangkan dalam penentuan
skor kinerja menggunakan metode Analytical Hierarchy Process dan Objective Matrix. Dengan Adanya
Sistem Penilaian dan Perencanaan Kinerja Perusahaan dengan Metode Balanced Scorecard, proses penilaian
dan perencanaan kinerja dapat menyeimbangkan ukuran finansial dan non finansial yang sejalan dengan
visi, misi dan strategi perusahaan.

...... Applying of an performance measurement and planning of performance is one of way of for company to
know condition and achievement until now and its potency in the future. Until now, the implementation still
dominated by Finance aspect. In competition climate increasingly tight, that measurement cannot be the
other one reference. For the purpose, needed measurement system of performance consisted of financial
measurement and nonfinancial measurement. That measurement system of performance is measurement
system of performance using method of Balanced Scorecard.

Model of Balanced Scorecard is used as measurement framework of performance while in determining
performance score using method of Analytical Hierarchy Process and Objective Matrix. Existence of
measurement and planning system of performance in company using method of balanced scorecard, process
of performance measurement and planning can balances financial measurement and non financial
measurement based on vision, mission, and company strategy.
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