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Implementasi ERP dalam suatu universitas sangat diperlukan. Implementasi ERP dalam suatu universitas
dapat diterapkan dengan menggunakan manajemen proyek untuk menunjang kegiatan operasional yang
terbaik dalam suatu universitas. Manajemen proyek yang baik akan menghasilkan kinerja yang terbaik
dalam implementasi ERP Oracle. Kinerja mangjemen proyek dalam implementasi ERP Oracle yang
dikerjakan adalah Oracle Plan General Ledger, Oracle Aktual General Ledger, dan Oracle Plan Account
Receivable dan Account Payable.

Pengumpulan data implementasi ERP di suatu universitas dilakukan dengan observasi dan wawancara
terhadap pimpinan proyek. Manajemen proyek dikerjakan dengan menggunakan metode PMBOK (Project
Management Body Of Knowledge) yang berisikan semua proses-proses dan urutan dalam penentuan
kegiatan suatu proyek dalam universitas.

Hasil kinerjaimplementasi Oracle Plan General Ledger dimulai bulan Febuari 2008 dengan 107 task list, 81
hari kerja, tidak ada manajemen resiko dan 15 resource, sedangkan Oracle Aktual General Ledger dimulai
bulan Maret 2008 dengan 130 task list, 123 hari kerja, ada manajemen resiko dan 20 resource. Perencanaan
Oracle Plan Account Receivable dan Account Payable akan dimulai Maret 2010 dengan 140 task list, 142
hari kerja, terdapat manajemen resiko dan 20 resource.

...... ERP implementation in auniversity is required. ERP implementation in a university can be applied by
using project management to support the operational activities of the best in auniversity. A good project
management will yield the best performance in the implementation of Oracle ERP. Project management
performance in the Oracle ERP implementation is Oracle's Working Plan General Ledger, Oracle Actual
Genera Ledger, and Oracle Plan Accounts Receivable and Accounts Payable.

ERP implementation of data collection at a university is done by observation and interviews with project
leaders. Project management is done by using the method PMBOK (Project Management Body Of
Knowledge) which contains al the processes and in determining the sequence of project activitiesin the
university.

The results of the implementation performance of Ledger Oracle General Plan began in February 2008 with
107 task list, 81 days, no risk management and resource 15, while the Current Oracle General Ledger began
in March 2008 with the task list 130, 123 working days, there was risk management and 20 resource. Oracle
Planning Plan Accounts Receivable and Accounts Payable will begin in March 2010 with the task list 140,
142 working days; there are risk management and resource 20.
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