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Pada tahun 2011, terdapat permasalahan di unit logistik Rumah Sakit (RS) Y adika Pondok Bambu, antara
lain ketidaksesuaian antara data fisik dengan data tertulis, terdapat penumpukan beberapa jenis barang
umum, dan terdapat kekosongan beberapa jenis barang tersebut di gudang logistik. Hal tersebut terkait
dengan fungsi pengendalian barang umum logistik dimanafungsi pengendalian logistik seharusnya dapat
dilaksanakan dengan baik agar tercipta efisiensi dalam penyelenggaraan kebutuhan barang umum logistik
untuk mendukung pelayanan kesehatan di RS.

Berdasarkan kondisi tersebut, dilakukan penelitian kualitatif untuk menggambarkan pelaksanaan
pengendalian barang umum di unit logistik RS Y adika Pondok Bambu. Hasil penelitian menunjukkan
bahwa gambaran pengendalian barang umum logistik sudah cukup baik. Namun, masih terdapat kekurangan
pada kegiatan pencatatan, proses pengadaan, proses pendistribusian, dan proses penghapusan barang umum
logistik. Untuk kedepannya, unit logistik RS Y adika Pondok Bambu sebaiknya melakukan pencatatan secara
day to day, membuat surat perjanjian kerjasama dengan supplier, memperbaiki koordinasi dengan unit lain,
dan melakukan penghapusan dengan rutin bila diperlukan.

<i>In 2011, there were problems in the logistics unit of Y adika Pondok Bambu Hospital, namely
discrepancies between the physical data with written data, there was a buildup of some kind of public goods,
and there were several types of goods are gaps in warehouse logistics. Thisis related to the control functions
of public goods logistics where logistics control functions should be implemented properly in order to create
efficiencies in the operation of public goods logistics requirements to support health servicesin hospitals.

Under these conditions, conducted qualitative research to describe the implementation of the public goods
control in logistics unit in Y adika Pondok Bambu Hospital. The results showed that the overview of public
goods control in logistics unit is good enough. However, there are still deficienciesin record keeping
activities, the procurement process, distribution process, and public goods logistics process of elimination.
For the future, the logistics unit in Y adika Pondok Bambu Hospital should keep recording for day to day,
made a cooperation agreement with suppliers, improving coordination with other units, and perform the
routine removal when needed.</i>
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