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In improving Indonesia construction companies? ability to compete, anticipative steps by determining
various improvements and corrections in construction companies are needed to increase the company 's
quality performance. Several factors that influence and determine the success of a construction company
can be grouped into internal factors, external factors, and market forces. internal factorsin a company
are important factors and have the gject of approximately 42% towards the company's success.
Management equipment, human resources, corporate culture and finance dominate the internal factors'
influence towards the success of a construction company. The research goal discussed in this paper isto
identify the problems that arise in a construction company 's internal factors that influence the company's
success performance in Indonesia. The methods used are literature studies and survey for identifying the
problems and the construction company?s success performance indicators. The analysts method used in
thisresearch is statistical analysis. The results show that problemsin internal factors which have
significant influence to decrease construction company?s performance are the management and human
resources factors.
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