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Tesisini membahas strategi transformasi konvergensi dan implementasinya di harian Kompas. Penelitian ini
menggunakan pendekatan kualitatif dengan metode diskriptif dan menggunakan teknis analisis naratif dan
tematik. Hasil penelitian menyatakan bahwa multimedia, multichannel, multiplatform (3M) merupakan
salah satu strategi transformasi konvergensi media; implementasi strategi transformasi konvergenst media
disesuaikan dengan kemampuan berinvestasi, konteks kebutuhan, dan budaya, sertatidak terjebak pada
persoalan teknis semata. Konvergens kontekstual dan repackaging menjadi model baru strategi transformasi
konvergensi media

...... The thesis discusses about the strategy of media convergence and its implementation on "Harian
Kompas'. The research uses qualitative approach with descriptive method, narrative analysis technique and
thematic. The result of this research revealed that multimedia, multichannel, multiplatform (3M) is one of
the strategy of media convergence transformation. The implementation of the strategy of media convergence
transformation adapted with the ability to invest, the context of necessity and culture, and not trapped in a
purely technical issue. The contextual convergence and repackaging becomes the new model of media
convergence transformation strategy.
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