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Pengel olaan keuangan organisasi publik/pemerintah mempunyai keunikan tersendiri, salah satu
karakteristiknya adal ah tujuan dan sifat sumber daya keuangan. Organisasi publik/pemerintah tujuan
utamanya adalah memberikan pelayanan kepada masyarakat, namun sifat sumber daya keuangan seperti
penerimaan pajak menimbulkan tidak adanya hubungan langsung antara pajak yang dibayarkan dengan jasa
ataupun pelayanan yang diberikan. Menghadapi kondisi ini, pemerintah daerah membutuhkan suatu
perencanaan strategis guna mempertanggungjawabkan sumber daya keuangan yang telah dipergunakan serta
penilaian kinerja organisas terhadap pelayanan publik.

Penerapan Balanced Scorecard dapat dijadikan sebagai alternatif metodologi untuk menghadapi kondisi
tersebut. Sebagai alat penilaian kinerja, metode ini melakukan pengukuran kinerja secara berimbang, baik
dari aspek keuangan dan aspek non keuangan. Sebagai inti mangjemen strategik, metode Balanced
Scorecard digunakan sebagai alat untuk meningkatkan kualitas perencanaan dengan menerjemahkan visi,
misi, tujuan, keyakinan dasar, dan strategi organisasi ke dalam sasaran inisiatif strategi yang komprehensif,
koheren, terukur dan berimbang.

Tesisini bertujuan untuk menganalisis pengel olaan strategi serta manajemen kinerja yang dilaksanakan oleh
instansi BPKD Provinsi DKI Jakarta melalui pendekatan Balanced Scorecard. Hasil analisis menemukan
bahwa BPKD Provinsi DKI Jakarta perlu melakukan beberapa perbaikan di tahap perumusan strategi,
perencanaan strategik dan perbaikan penilaian terhadap hasil capaian kinerja.

...... Financial management of public organizations/ government has its own unigqueness, one of its
characteristics is the purpose and nature of financial resources. Public organization / government primary
purpose is to provide services to the community, but the nature of financial resources such as tax revenues
do not pose adirect link between taxes paid by the service or services provided. Faced with these conditions,
local governments need a strategic plan in order to account for financial resources that have been used as
well as evaluating the performance of public service organizations.

Application of Balanced Scorecard can be used as an alternative methodology to deal with the condition. As
a performance assessment tool, the method is done in a balanced performance measurement, both from the
aspect of financial and non financial aspects. Asthe core of strategic management, Balanced Scorecard
method is used as atool to improve the quality of planning to translate the vision, mission, purpose, basic
beliefs, and organizational strategy into a strategy of targeted initiatives are comprehensive, coherent,
measurable and comparable.

This thesis aims to analyze the management and performance management strategy implemented by
Financial Management Agency of DK Jakarta through the Balanced Scorecard approach. The anaysis
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found that the Financial Management Agency of DK Jakarta need to do some repairs on the stage of
strategy formulation, strategic planning and improved assessment of the performance achievements.



