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<b>ABSTRAK</b><br>

Salah satu sumber data untuk menyusun perencanaan kas pemerintah adalah data
proyeks belanja satuan kerja (Satker) kementerian negara/lembaga. Satker
menyusun proyeksi belanja berdasarkan pelaksanaan kegiatan satker dalam

mel aksanakan anggaran. Sehingga penyusunan proyeksi belanja diharapkan akan
berdampak pada peningkatan kualitas pel aksanaan anggaran. Dalam
perjalanannya hingga saat ini, proyeks belanja satker banyak yang tidak akurat
sehingga pelakanaan perencanaan kas tidak efektif. Penelitian ini bertujuan
menganalisis faktor-faktor utama yang mempengaruhi efektifitas proyeks belanja
satker dan strategi kebijakan yang dilakukan oleh Direktorat Jenderal
Perbendaharaan untuk meningkatkan efektifitas perencanaan kas. Penelitian ini
menggunakan analisis jalur Structural Equation Modelling berbasis Variance
(Partial Least Square) dengan alat bantu perangkat lunak SmartPL S versi 2.0.
Hasil pengujian menunjukkan faktor-faktor yang signifikan berpengaruh secara
langsung terhadap efektifitas proyeks belanja satker adalah variabel mangemen
internal satker, kualitas aplikas forecasting satker (AFS), dan persepsi terhadap
penerapan reward and punishment. Variabel kuantitas dan kualitas sumber daya
manusia dan reward and punishment berpengaruh secara tidak langsung terhadap
efektifitas proyeks belanja satker melalui mangjemen internal satker. Direktorat
Jenderal Perbendaharaan perlu melakukan kebijakan untuk mendorong
peningkatan kualitas manajemen internal satker, penerapan reward and
punishment secara bertahap dan konsisten, dan perbaikan aplikasi forecasting
satker (AFS).

<hr>

<b>ABSTRACT</b><br>

One source of data for government cash planning is spending units?data
projections. Spending units create expenditure projection based on how the budget
put in practice. So that this will enhance the quality of budget excecution. For the
time being, the accuracy of the projection was so low, resulting the
uneffectiveness of cash planning. This study amsto analize the main factors
concerning with the effectiveness of spending units? expenditure projection and
policy strategy implemented by Directorate General of Treasury to improve cash
planning effectiveness. This paper employ path analysis Structural Equation
Modelling based on Variance (Partial Least Square) using software of SmartPLS
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version 2.0. The result showed that the major factors which directly influence the
effectiveness of spending units? expenditure projection was its internal
management, the quality of Spending Units Forecasting Application (AFS), and
the perception of implementation of reward and punishment . The quantity and
quality of human resources and reward and punishment effect indirectly on the
effectiveness of spending units?expenditure projection through itsinternal
management. Directorate General of Treasury should develop an adequate policy
to enhance the quality of internal management in spending units, gradually and
consistently implement reward and punishment, and improvement of Spending
Units Forecasting Application (AFS)



