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<b>ABSTRAK</b><br>

Tesis ini membahas sistem pengukuran kinerja pengelolaan Sumber DayaManusia (SDM) pada di
Komisi Pemberantasan Korupsi Republik Indonesia dengan konsep Human Resources Scorecard. KPK
dibentuk dengan tujuan agar Indonesia bebas dari korupsi bukan hanya pada sistem birokrasi tetapi dimulai
dari cara berpikir seluruh masyarakat Indonesia. Untuk mencapainya, strategi disertai indikator kinerjayang
jelas perlu dirancang bagi unit-unit di dalam KPK RI. SDM menjadi penting karena untuk pencapaian
amanahnya KPK memerlukan SDM yang berintegritas bukan hanya dari sisi karakter jiwa tetapi integritas
dalam berkerja mencegah dan memberantas korupsi di Indonesia. Biro SDM merupakan biro yang
bertanggungjawab mengelola SDM di KPK. Biro SDM KPK belum menggunakan HR Scorecard dalam
menentukan efektivitas dan efisienss SDM KPK. Tujuan tesisini adalah untuk mengevaluas kinerja dan
memberi rekomendas alternatif perbaikan sistem pengelolaan SDM KPK yang diperlukan berdasarkan visi,
misi serta strategi KPK. Dari hasil analisis data sekunder berupa Sistem Pengukuran Kinerja KPK RI
dan Biro SDM yang berbasis Balanced Scorecard didapatkan hasil berupa strategi dan KPI Biro SDM
serta keselarasannya dengan konsep HR Scorecard.

<hr>

<b>ABSTRACT</b><br>

This thesis explores the performance measurement system of Human Resource (HR) at CEC with the
Human Resources Scorecard concept. KPK was formed with the goal of keeping Indonesiafree from
corruption not only at the beginning of a bureaucratic system but starting from the mindset in all Indonesian.
To achieve this goal, KPK needs clear strategy and performance indicators to be designed in their each unit.
Focused in HR isimportant because in achieving its goal, KPK requires human resources with high integrity
not only in their soul but also in their creativity attitude in working for preventing and combating
corruption in Indonesia. Human Resources Bureau KPK is responsible for managing human resourcesin the
Commission. In determining the effectiveness and efficiency, Human Resources Bureau has not using the
HR Scorecard yet. The purpose of thisthesisisto evaluate and make proper aternative recommendations
for human resources management system improvement based on the Commission's vision, mission and
strategy. The result from the analysis of secondary data from the Commission and the Human Resources
Bureau Performance Measurement System which based on Balanced Scorecard is obtained in the form
of HR KPI and its alignment with the concept of HR Scorecard.
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