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Tesisini membahas dan bertujuan menyusun Renstra sistem Diklit di RSP Otak Nasional Jakarta 2014 ?
2018 untuk mencapal Visi menjadi RS Neurologi berkualitas Internasional dan diakui secara Global.
Metode penelitian adalah Kualitatif Riset Operasional dengan pendekatan analisis TOWS dan Consensus
Decision Making Grup.

Penelitian ini menyimpulkan RSP Otak Nasional dalam posisi Growth dengan strategi terpilih adalah
Product Development dalam bentuk RS Pendidikan dan Penelitian terakreditasi disertai unit Institut Neuro
Sains Indonesia (INSI). Penelitian menyarankan kerjasama Kemenkes dan Kemendikbud dalam
mengembangkan produk Diklit untuk menunjang pelayanan dan pemerataan kesehatan Neurologi.

...... The purpose of this study isto develop Strategic Planning of Education & Research System in RSP Otak
Nasional Jakarta period 2014 ? 2018 in achieving the Vision as the International Accredited Hospital. This
Qualitative Operational Research using TOWS analysis and Consensus Decision Making Group.

This research conclude that RSP Otak Nasional is in growth position with a chosen strategy, that is Product
Development as Education & Research Hospital include Indonesian Neuro Science Institute (INSI) unit. The
researcher suggest that the Ministry of Health must coordinate with Ministry of Education and Cultural in
developing education & research product to support the Neurology health service.
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