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Abstrak
 

<b>ABSTRAK</b>

PT NPP adalah salah satu anak perusahaan jasa kontraktor pertambangan PT WSA Tbk (Group WSA).

Dalam pengelolaan LK3 PT WSA Tbk menerapkan Sistem Manajemen Lingkungan, Keselamatan dan

Kesehatan Kerja (SMLK3) yang dikembangkan dari standar Nasional maupun Internasional (SMK3,

OHSAS 18001, ISO 14001 dan ISO 9001). Di PT NPP walaupun mengalami penurunan kecelakaan, namun

masih ada kecelakaan berat bahkan fatal sehingga perlu dikaji kembali proses penerapan SMLK3.

 

Metode penelitian adalah kualitatif dengan pendekatan deskriptif analitik, asesmen dilakukan dengan

wawancara, verifikasi dokumen dan tinjauan lapangan kemudian dianalisis untuk mendapatkan rekomendasi

dari ketidak sesuaian penerapannya.

 

Hasil penelitian menunjukkan 5 Site mendapatkan kategori Emas dan 4 Site kategori Hijau. Tingkat

pemenuhan elemen SMLK3 tahun 2012 <60% ada 10 elemen, ada 7 elemen yang mengalami penurunan

tahun 2012 dibandingkan tahun 2009.

 

Kelemahan ditemukan pada 1). Strategi manajemen, disarankan program LK3 merupakan tanggung jawab

semua fungsi dalam perusahaan; sosialisasi & internalisasi kebijakan LK3 seluruh karyawan; tinjauan

manajemen mencakup juga review kebijakan LK3, program cleaner production dan perkembangan

peraturan perundangan; memperbaharui dan mengendalikan dokumen eksternal; sistem komunikasi yang

efektif; Hazard identification faktor fisik pada area kerja; 2). Sosialisasi dan awareness, seyogyanya

meningkatkan sosialisasi dan pengawasan seluruh subkontraktor; 3). Teknis Operasional, sebaiknya

melengkapi alat keselamatan & alat pelindung; meningkatkan tingkat keberhasilan re-vegetasi sesuai

Rencana Tahunan Pengelolaan dan Pemantauan Lingkungan, melakukan preventive maintenance;

melengkapi standar pewarnaan, rambu, simbol dan demarkasi; pengecekan sarana dan prasarana alat kesiap-

siagaan tanggap darurat; inspeksi dan perawatan instalasi listrik; 4). Pengelolaan limbah B3 seharusnya

meningkatkan pengelolaan & pemantauan limbah B3.

<hr><i><b>ABSTRACT</b>

PT NPP is one of the mining contractor subsidiary of PT WSA Tbk (WSA Group). In Managing of

Environment, Health and Safety aspects, PT WSA Tbk implements Environment, Health and Safety

Management System which adopted and modified from the national and international standards (SMK3,

OHSAS 18001, ISO 14001 and ISO 9001). Although the overall number of accidents has declined, there

were severe accidents and fatality. Therefore, it was needed to be analysed the implementation of EHS in PT

NPP.
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The method of the study was qualitative, using analitical descriptive approach through interview, document

verifications, and field inspection. Then the data were being analysed to get recommendation from the

nonconformity.

 

The Result showed 5 sites in Gold Category and 4 sites in Green Category. There were 10 SMLK3 elements

which the level of compliance was less than 60% in 2012 and 7 elements were decreased in comparison to

2009.

 

The study found the weaknesses were 1). Management Strategy, EHS Programs should be the responsibility

of all level in the company; communication and internalitation EHS policy to all employees; management

review should cover review of EHS policy, cleaner production program, and development of regulation;

updating and controlling external documents; effective communication system; identifying physical hazard

in workplace; 2). Socialization and awareness, should be improved socialization and monitoring to all

subcontractors; 3). Technical Operations, providing tools and protective safety equipments completely;

improving revegetation success rate based on environment monitoring and management annual plan,

implementing preventive maintenance; implementing coloring standard, sign, symbol and demarcation;

inspection of facillities and emergency preparedness tools; inspection and coloring electrical instalations; 4).

Hazardous waste management, it should be improve monitoring and management hazardous waste.</i>


