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Penelitian ini membahas faktor-faktor yang berhubungan dengan retensi karyawan di RSK Bedah
Rawamangun tahun 2012. Variabel independen dalam penelitian ini di antaranya karakteristik individu,
komponen organisasional, kepemimpinan, komunikasi, rancangan pekerjaan, kompensasi, peluang karir dan
hubungan karyawan. Penelitian ini adalah penelitian kuantitatif dengan desain cross-sectional yang
menggunakan uji kai kuadrat (chi square). Peneliti menyarankan untuk meninjau kembali sistem kompensasi
dan keadilan yang selamaini diterapkan, meningkatkan ketersediaan sarana prasarana yang mendukung
pekerjaan karyawan, meningkatkan kerja sama, meningkatkan rasa saling percaya dan komunikasi antar
karyawan, serta mengembangkan sistem early warning untuk mencegah terjadinya karyawan keluar. Peneliti
juga menyarankan untuk mengevaluasi proses rekrutmen dan seleksi, sistem penilaian kinerja, sistem
peningkatan jenjang karir, dan efektivitas program pelatihan pengembangan karyawan.

...... This research focused on the factors associated with the retention of employees in Rawamangun Surgical
Hospital in 2012. The independent variables of this research were individual characteristics, organizational
components, leadership, communication, job design, compensation, career opportunity and employee
relation. The research was a quantitative research with cross-sectional design using chi-square test. | suggest
to review the compensation and justice system which has been applied, to increase the availability of
infrastructure that supports employees work, to increase cooperation, trust and communication among
employees, as well as to develop the early warning system to prevent employees from quitting. | also
suggest to evaluate the process of recruitment and selection, the process of performance appraisal system,
the process of career upgrading system, and the effectiveness of employee development training programs.
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