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Offers afact-based strategy development process for managing issues and controversies. The book shows
practitioners how to ground their strategic advice on empirical research that reveal s the socio-political
dynamics of theissue. It isthe first book to approach issues management from a blended application of
advances in stakeholder theory and social network analysis. Readers learn how to track the socio-political
environment in order to (a) avoid risks and crises, (b) obtain essential environmental scanning information
for strategy development or adjustment, and (c) secure the organization's reputation and access to vita
resources.
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