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<b>ABSTRAK</b><br>
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<b>ABSTRACT</b><br>

Thetitle of this research is Optimization the Museum Open Space in Developing
Marketing Strategy. A Studycase of Open Space for Teenagers at Museum R.A.
Kartini Rembang. In accordance with the title then purpose of this study isto
discuss about the problem about visitors amenity at museum especially for
teenagers. Principal studiesin thisresearch is: Museum Marketing Strategy
include: SWOT Analysis of Museum R.A. Kartini Rembang, museum management,
developing program for visitors and improving more facilities at the open space.
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This study uses a qualitative approach to the inductive reasoning method. How to
obtain data on the exhibition layout is through field surveys, literature review and
interviews. From the results can be described as factual observation that the
conditions of Museum R.A. Kartini Rembang is very worrying. The conclusion of
thisresearch is: there is amiss concept at museum management and, the lack of
museum program arrangement for visitors, lack of supporting facilities and
unfeasible, minimal human resources as the manager of the museum, and yet the
organizational structure of the museum as the driving el ement museum
organization running effectively and efficiently.



