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[<b>ABSTRAK</b>

Business Process Management Model merupakan salah satu alat yang paling dapat diandalkan untuk
perbaikan sebuah perusahaan yang dapat memandu perusahaan untuk mencapai tahap proses yang paling
efisien di dalam perusahaan yang dapat membawa perusahaan meraih keadaan yang paling diinginkan dari
bisnis tersebut PT Sumalindo Lestari Jaya adalah perusahaan multinasional Indonesia yang mencoba untuk
meningkatkan kinerja usahanya Dengan menggunakan model ini sebagai pedoman makalah ini akan
memeriksa proses mang emen yang digunakan dalam perusahaan dan kemudian mencoba untuk
mengevaluas apa yang perusahaan harus lakukan untuk mencapai tahap akhir yang diinginkan dan
memeriksa Sgauh mana model penelitian BPM memberikan dasar menuju implementasi BPM kepada
perusahaan.
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<i><b>ABSTRACT</b>

; The Business Process Management Model is one of the most reliable tools used for an improvement for a
company that can guide the company to achieve the most efficient process phase inside the company that
can brings the company into the most desired state possible PT Sumalindo Lestari Jaya Limited Company is
an Indonesian multinational company that tries to improve its business performance By using this model as
guidance this paper will examine the current process management inside the company and then try to
evaluate on what the company should do to reach that desired final stage and examine To what extent does
BPM model research provides a foundation towards the implementation of BPM to the company 1 1 Key
TermsThese are the key terms which will be used throughout the paper Business Process M anagement
holistic management approach that alligns all of the processes inside the company with al the related parties
of the company especialy consumers that promote efficiency and effectivenes inside the company BPM
maturity model model or framework that positioned the company in one level and help to implement the
BPM inside the company so that the company can achieve a higher desired level Design PrinciplesDPisa
tool to describe fundamental areas of factors of the desired aesthetic used as the basic foundation of
accomplishing specific target Business Performance Analysis Business Performance Analysisis the
Analysis Modules that are designed to provide an economical efficient and effective means for businesses to
analyze arange of performance issues, The Business Process Management Model is one of the most
reliable tools used for an improvement for a company that can guide the company to achieve the most
efficient process phase inside the company that can brings the company into the most desired state possible
PT Sumalindo Lestari Jaya Limited Company is an Indonesian multinational company that tries to improve
its business performance By using this model as guidance this paper will examine the current process
management inside the company and then try to evaluate on what the company should do to reach that
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desired final stage and examine To what extent does BPM model research provides a foundation towards the
implementation of BPM to the company 1 1 Key TermsThese are the key terms which will be used
throughout the paper Business Process M anagement holistic management approach that alligns all of the
processes inside the company with all the related parties of the company especialy consumers that promote
efficiency and effectivenes inside the company BPM maturity model model or framework that positioned
the company in one level and help to implement the BPM inside the company so that the company can
achieve ahigher desired level Design Principles DP is atool to describe fundamental areas of factors of the
desired aesthetic used as the basic foundation of accomplishing specific target Business Performance
Analysis Business Performance Anaysisisthe Analysis Modules that are designed to provide an

economical efficient and effective means for businesses to analyze a range of performance issues ]



