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Penelitian ini membahas mengenai aternatif-alternatif strategi peningkatan pajak daerah berdasarkan
pengalihan PBB-P2 di Kabupaten Bogor dengan analisis SWOT melalui empat instrumen yakni kekuatan,
kelemahan, peluang dan ancaman. Permasal ahan yang terjadi bahwa K abupaten Bogor memperoleh
pertumbuhan penerimaan PBB-P2 terendah dibandingkan daerah lainnya, padahal Kabupaten Bogor
memiliki potensi yang besar. Penelitian ini -tergolong dalam penelitian kualitatif dengan desain deskriptif.
Hasil penelitian menunjukkan bahwa aternatif-alternatif strategi bagi Pemerintah Kabupaten Bogor dalam
meningkatkan penerimaan pagak daerah melalui pengalihan PBB-P2 terdiri dari enam strategi utamayaitu
strategi pada aspek kelembagaan, aspek hukum, aspek sosial, aspek kepegawaian, aspek managemen
pendapatan daerah, dan aspek e-government.

This research discuss about the alternatives strategy to improve local tax revenue based on decentralizing of
Land and Building Tax on Rural and Urban Sector in Bogor Regency with SWOT analysis through four
instrument, includes strengths, weaknesses, opportunities and threats. Problems occured that Bogor Regency
obtain the lowest revenue growth of Land and Building Tax, whereas the Bogor Regency has great potential.
Thisresearch classified as qualitative with descriptive design. The result showed that the aternatives
strategy for Bogor Regency to improve local tax revenue based on decentralizing of Land and Building Tax
on Rura and Urban Sector consist of six main strategies includes strategy on institutional aspects, legas
aspects, socia aspects, civil service aspects, management of local revenue aspects, and e-government

aspects.
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