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Abstrak
 

Penelitian ini bertujuan untuk mendapatkan informasi tentang peran komitmen pimpinan, kepemimpinan,

perencanaan anggaran, komunikasi, dan kerjasama dalam proses penyusunan standard operating prosedur

antenal care di Dinkes Kota Serang tahun 2013. Informan pada penelitian ini ialah kepala dinkes kota

serang, kepala bidang binkesmas, kepala bidang yankes, kasi kesga, kasi yandas dan rujukan, staf kesga &

yankes, bidan koordinator. penelitian ini dilaksanakan periode Maret-April 2013. Disain penelitian adalah

kualitatif dengan metode wawancara mendalam, focus group discussion (FGD), observasi dan telaah

dokumen.

<hr><i>This study aimed to gain insight into the role of leadership commitment, leadership, budget

planning, communication, and cooperation in the process of drafting a standard operating procedure of

antenatal care in Serang City Health Office in 2013. Informants in this study is Serang City Health Office

Head, Head of Community Health, Head of PHC, Kesga Kasi, Kasi Yandas & referral, kesga and health

services staff, Midwives coordinator. the research design is qualitative in-depth interviews, focuss group

discussion (FGD), observation and document review.</i>
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