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Abstrak
 

<b>ABSTRACT</b><br>

The  Business  Process  Management  Model  is  one  of  the most  reliable  tools used  for  an  improvement

for  a  company  that  can  guide  the  company  to  achieve  the most efficient process phase inside the

company that can brings the company into the most  desired  state  possible. PT.  Sumalindo  Lestari  Jaya

Limited  Company is  an Indonesian multinational company that tries to improve its business performance.

By using this model as guidance,this paper will examine the current process management

inside the company, and then

try to evaluate on what

the company should do to reach

that  desired  final  stage  and  examine

To  what  extent  does  BPM  model  research

provides a foundation towards the implementation of BPM to the company.
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