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Abstrak
 

This Minibook is a brief guide for Green Belt during a Lean Six Sigma project management or for Kaizen

Leader during a process improvement activity. Through both its theoretical concepts and practical examples

it is a pocket book for a quick consultancy. Authors idea comes from companies needs in order to analyze

information useful to know in depth different kind of processes. The set of Six Sigma tools are explained

through Minitab 16, the last release of the most widely used statistical software.  
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