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Abstrak
 

Skripsi ini membahas koordinasi antar unit di Pusat Preservasi Bahan Pustaka, Perpustakaan Nasional

Republik Indonesia. Pembahasan mengenai koordinasi antar unit mencakup organisasi dan budaya

organisasi, penataan sepesialisasi, komunikasi organisasi, hirarki, konflik, pengawasan, evaluasi, prioritas,

dan kesesuaian peralatan di Pusat Preservasi Bahan Pustaka. Penelitian ini menggunakan metode kualitatif.

Hasil penelitian memperlihatkan bahwa koordinasi antar unit di Pusat Preservasi Bahan Pustaka memiliki

beberapa kendala dari bidang SDM, perilaku individu, komunikasi, serta kesadaran akan pentingnya

pelestarian bahan pustaka.

......This thesis discusses the coordination between the units in Preservation of Library Materials Center,

National Library of Indonesia. Discussion about the coordination between the units include the organization

and culture of the organization, structuring specialization, organizational communication, hierarchy,

conflict, supervision, evaluation, prioritization, and suitability of equipment in the Center for Preservation of

Library Materials. This study used qualitative methods.

The results showed that coordination between units in Library Materials Preservation Center has some of the

fields of human resource constraints, individual behavior, communication, and awareness of the importance

of preservation of library materials.
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