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Abstrak
 

Tesis ini membahas pengaruh gaya kepemimpinan dan budaya organisasi dalam penerapan manajemen

risiko studi pada PT ASDP Indonesia Ferry (Persero) merupakan penelitian kuantitatif yang dilakukan

melalui survei terhadap karyawan PT. ASDP Indonesia Ferry (Persero). Hasil penelitian menunjukkan

bahwa gaya kepemimpinan berpengaruh positif terhadap penerapan manajemen risiko, selanjutnya budaya

organisasi berpengaruh positif terhadap penerapan manajemen risiko serta gaya kepemimpinan dan budaya

organisasi berpengaruh positif terhadap penerapan manajemen risiko.

......

This thesis describes The Influence of Leadership Style and Organization Culture in The Risk Management

Implementation - Case Study at PT. ASDP Indonesia Ferry (Persero). The research is a quantitative study

and conducted through a survey of employees at PT. ASDP Indonesia Ferry (Persero). The results showed

that leadership style have positive effect on risk management implementation, further found organization

culture have positive effect on risk management implementation and leadership style with organization

culture have positive effect on risk management implementation.
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