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[<b>ABSTRAK</b><br>

Menyelesaikan pekerjaan pada umumnya akan lebih mudah bila diselesaikan bersama dengan
orang lain. Tesisini akan membahas bagaimana suatu kelompok bisa bekerja secara efektif.
Dimulai dari cara pembentukan kelompok, pembagian tugas setiap anggota, sampai penyelesaian
konflik yang terjadi di dalam kelompok itu sendiri. Sehingga, menyel esaikan pekerjaan akan
lebih mudah dibandingkan dengan secaraindividu. Kasus yang digunakan merupakan
pengalaman pribadi dalam berorganisasi, lalu dianalisa menggunakan teori ? teori bekerja
bersama kelompok.

<hr>

<b>ABSTRACT</b><br>

It is generally accepted that ajob will be significantly easier if it is done as ateam. This paper
will talk about how a group can work effectively. Group structuring, member?s roles, and
conflict solving will be define. Therefore, working as ateam will actually be better than as an
individual. The case was my own experience in an organization, then it is analyzed using
working with groups and teams theories., It is generally accepted that ajob will be significantly easier if itis
done as ateam. This paper

will talk about how a group can work effectively. Group structuring, member’ s roles, and
conflict solving will be define. Therefore, working as ateam will actually be better than as an
individual. The case was my own experience in an organization, then it is analyzed using
working with groups and teams theories.]
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