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Abstrak
 

Angel Medinilla will provide you with a comprehensive understanding of what Agile means to an

organization and the manager’s role in such an environment, i.e., how to manage, lead and motivate self-

organizing teams and how to create an Agile corporate culture. Based on his background as a “veteran”

Agile consultant for companies of all sizes, he delivers insights and experiences, points out possible pitfalls,

presents practical approaches and possible scenarios, also including detailed suggestions for further reading.
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