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Abstrak
 

[Indonesia merupakan negara dengan wilayah perairan yang besar dimana kapal menjadi transportasi yang

paling baik dalam berbagai kegiatan yang melibatkan penyebrangan. Galangan kapal sebagai pihak pembuat

kapal diharapkan dapat memproduksi kapal tak hanya dalam kuantitas yang banyak tetapi juga kualitas yang

baik. Untuk mencapai hal tersebut dibutuhkan manajemen galangan yang baik dimana dalam setiap proses

harus dilakukan secara terencana dengan pengawasan teratur dalam hal ini kesiapan desain adalah salah satu

faktor penentu dimana desain adalah hal yang fundamental dalam proses pembangunan kapal proses desain

yang baik dan terencana serta pengawasan yang cermat akan mencegah terjadinya keterlambatan kesiapan

seluruh desain yang juga akan mencegah terjadinya keterlambatan dalam proses pembangunan kapal.

......Indonesia is a country with great territorial waters where vessels transport most well be in range of

activities that involve crossing. Shipyard as the builders is expected to produce ships not only in quantity but

also the quality that a lot of good to achieve. This the management needs a good shipyards where in each

process should be well planned with regular supervision in this case the readiness of the design is a

determining factor where the design was fundamental in the develpoment process vessel good design and

planned and supervised properly will prevent delays in readiness throughout the design will also produce no

delays in the construction of ships process. ;Indonesia is a country with great territorial waters where vessels

transport most well be in range of activities that involve crossing shipyard as the builders is expected to

produce ships not only in quantity but also the quality that a lot of good to achieve this the management

needs a good shipyards where in each process should be well planned with regular supervision in this case

the readiness of the design is a determining factor where the design was fundamental in the develpoment

process vessel good design and planned and supervised properly will prevent delays in readiness throughout

the design will also produce no delays in the construction of ships process , Indonesia is a country with great

territorial waters where vessels transport most well be in range of activities that involve crossing shipyard as

the builders is expected to produce ships not only in quantity but also the quality that a lot of good to

achieve this the management needs a good shipyards where in each process should be well planned with

regular supervision in this case the readiness of the design is a determining factor where the design was

fundamental in the develpoment process vessel good design and planned and supervised properly will

prevent delays in readiness throughout the design will also produce no delays in the construction of ships

process ]
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