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Abstrak
 

Reflects the collaboration and knowledge of working project managers, providing the fundamentals of

project management as they apply to a wide range of projects. This internationally recognized standard

provides the essential tools to practice project management and deliver organizational results. Updates

include: Addition of a 10th Knowledge Area: Project Stakeholder Management; refined project data

information and information flow; and the addition of four new planning processes: Plan Scope

Management, Plan Schedule Management, Plan Cost Management and Plan Stakeholder Management.
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