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Tujuan dari penelitian ini adalah merancang sistem aplikas pengukuran kinerjafungsi IT menggunakan IT
Balanced Scorecard yang terintegrasi untuk mendukung strategi bisnis perusahaan yang berguna untuk
memudahkan pemantauan dan penilaian kinerjafungs IT pada perusahaan dan diharapkan ada proses
perbaikan dan peningkatan kinerja yang cepat apabila ada kekurangan dan kesalahan dalam proses kerja
yang dijalankan. Perusahaan bergerak dalam bidang Teknologi Informasi sehinggafungsi IT mempunyal
peran utama dan penting bagi proses bisnis perusahaan maka dibutuhkan suatu pengukuran untuk menilai
dan memantau keberhasilan kinerja I T dalam menunjang bisnis perusahaan. Metode penelitian dilakukan
dengan studi kepustakaan, wawancara, survey lapangan, dan pengumpulan data perusahaan. Sedangkan
metodologi perancangan sistem aplikasi IT Balanced Scorecard menggunakan FAST (Framework for the
Application System Thinking). Sistem Aplikasi IT Balanced Scorecard merupakan sistem pengukuran
kinerjayang diusulkan dengan tujuan mempermudah pemantauan dan menghasilkan informasi kinerja
fungs IT. Dengan dashboard IT Balanced Scorecard yang berfungsi sebagal alat diagnostic control system
untuk melakukan pemantauan kinerja dan evaluas kinerjafungsi IT, dengan dashboard sistem aplikas IT
Balanced Scorecard dapat memberikan gambaran mengenai kondisi hasil pencapaian kerjafungs IT.
<hr><i>The purpose of this study isto design a system of performance measurement application of IT
functions using an integrated I T Balanced Scorecard to support the company's business strategy that is
useful to facilitate the monitoring and assessment of the performance of the IT function in the company and
is expected to be a process improvement and rapid performance improvement of any deficiencies and errors
in the work process run. The Company is engaged in the field of Information Technology so that the IT
function has amajor and important role for the company's business processes we need a measure to assess
and monitor the success of the performance of IT in supporting the company's business. Methods of research
conducted with literature studies, interviews, field surveys and data collection company. While the
methodology design application system IT Balanced Scorecard using the FAST (Framework for the
Application System Thinking). Application System I T balanced scorecard is a performance measurement
system is proposed in order to facilitate monitoring and yield performance information I T functions. With
the IT balanced scorecard dashboard serves as a diagnostic tool control system for performance monitoring
and evaluation of the performance of the IT function, with dashboard IT balanced scorecard application
systems can provide a picture of the working conditions of the results of the achievement of IT function.</i>
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