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Academic libraries undergo episodes of strategic change. Transformational change may be seen as
fundamentally different from other kinds of change. A part of this processis often deep level cultural
change. At the individual level this may be traumatic, but at the strategic level, such change can prove
essential. Achieving Transformational change in academic libraries explores the purpose and nature of
‘Transformational Change' and its exponents, and discusses the benefits and limitations of its place in an
academic library setting. Thetitleis divided into five chapters, covering, a definition of transformational
change, drivers of transformational change and its place in a strategic change agenda, selling the vision of
cultural change, human resource issues and cultural change, and the nature of change as a constant.
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