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A primer on human performance improvement (HPI)the model, the process, and the implementationfrom the
best practitionersin the field. Learn how the human performance improvement (HPI) process works in
practice and how to conduct performance, gap, and cause analysis. HPI Essentials explains the principles of
HPI and shows how to apply these principles systematically to learning. A detailed examination of the three
types of intervention models and extensive advice for implementing solutions are included.
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