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Abstrak
 

A needs assessment must address the high-level goals of the organization, point to the right intervention that

meets the needs of all stakeholders, and set up a path for the new intervention. This issue offers a step-by-

step guide for an expanded needs assessment process that will serve the organizations goals of working to

implement e-learning programs. Useful sidebars include information on determining stakeholders and the

stakeholder assessment process.
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