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Explore the concept of core competencies and why organizations achieve success in a highly competitive era
by identifying their core capabilities. Also includes the success Wal-Mart has achieved using core
capabilities to guide its business activities. Thisissue of Infoline investigates the concept of core
competencies its history, advantages, applications, and risks and explains why so many organizations are
achieving success in the face of cut-throat global competition ssmply by doing the right thing and doing it
well.
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