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"Within the next few years, "baby boomer" |eaders and managers will be retiring in huge numbers. From the
executive suite on down, the challenge to put the right person in place for every job is becoming acute. The
potential shortfall means organizations must put succession planning at the top of their priority lists.
Growing Y our Company's L eaders offers the results of a study of five global leaders in succession strategy:
Dow Chemical, Dell Computer, Eli Lilly, Pan Canadian Petroleum, and Sonoco. Readers will learn what
these and sixteen other high-profile organizations are doing to identify, secure, and prepare the next
generation of leaders. Thisbook examines. * the link between succession management and business strategy
* the architecture of good plans and how technology can make them better * the importance of individual
employee development * why senior management support is crucial * how to monitor the effectiveness of
the succession management system.”
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