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With maximum return required of every initiative, companies can no longer wait until the end of a project to
assess its success or failure. Multi-level learning allows organizations to breed continuous improvement
while adapting on-the-fly when projects meet unexpected obstacles. "Facilitating Project Performance
Improvement" helps project organizations shorten wait times, increase client satisfaction, reduce waste and
improve quality within and across projects. Featuring a practical approach to incorporating structured
learning into every step of any project, this groundbreaking book hel ps ensure both immediate
improvements and long-term success.
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