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Seeing a project through to completion involves not just technical knowledge--of tools like Work
Breakdown Schedule, Gantt Charts, and Network Analysis--but also human skills, such as the ability to
communicate, negotiate, listen, and lead. After al, it's people who do most of the work on projects, and
"people problems" can derail even the most meticulously planned project. Practical and user-friendly, A
Survival Guide for Project Managers covers both the technical side and the human side.
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