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Abstrak
 

Proyek EPC Engineering, Procurement, dan Construction terdiri dari banyak proses kerja dan disiplin

keilmuan. Superintendent adalah kordinator pekerjaan konstruksi disiplin tertentu di suatu area. PT. X

memiliki banyak dokumen internal untuk proyek EPC, namun tidak ada yang khusus menjelaskan tugas dan

tanggung jawab superintendent. Selain itu, terdapat risikodan tugas superintendent yang belum tertulis.

Karena itu, penelitian ini bertujuan untuk menyusun suatu prosedur dan check list kerja yang dapat membuat

superintendent bertugas secara detail dan menyeluruh. Metode survai dan analisis risiko diaplikasikan dalam

penelitian ini. Mayoritas superintendent PT. X menerima dan menilai prosedur yang dibuat dapat

meningkatkan kinerja waktu proyek.

......EPC Engineering, Procurement, and Construction project consists of much work process and scientific

discipline. Superintendents are coordinator of construction work in certain discipline of a working area. PT.

X has many internal documents for EPC project, but nothing specifically explain superintendent rsquo s job

and responsibility. Besides that, much superintendent rsquo s risk and task is not written yet. Due to this

condition, this research purpose is to arrange a work procedure and check list causes superintendents to

work in detail and comprehensive. Survai method and risk analysis are applied in this research. Majority of

superintendent PT. X accepts and assess that the created procedure can enahance the project time

performance.
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