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<b>ABSTRAK</b><br>

Penelitian ini menggunakan dua-tahap desain metode penelitian campuran berurutan terdiri dari teknik
pengumpulan dan analisis data dengan metode kuantitatif yang dilanjutkan dengan metode kualitatif. Model
penelitian dikembangkan berdasarkan tinjauan literatur, survey persepsi dan studi lapangan kualitatif.
Survey dilakukan kepada 93 pegawai.Hasil temuan penelitian menunjukkan bahwa faktor eksternal dari
individu pegawai dapat menjadi potensi penyebab turnover intention. Sementara sebagal upaya mencegah
turnover pegawal, penerapan employee retention berupa penghargaan ekstrinsic reward-finansial,
manajemen karir, dukungan tempat dan alat kerja belum dapat memberikan kontribusi yang positif. Namun
manajemen karir informal dan dukungan supervisor/mang emen sudah dapat memberikan kontribusi yang
positif.
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<b>ABSTRACT</b><br>

This research uses a sequential explanatory mix method desain in collecting and analyzing the data. The
research model was developed based on literature review, perception survey and qualitative fieldwork. The
survey was conducted to 93 employees.The findings of the study indicate that external factors from
individual employees can be a potential cause of turnover intention. While as an effort to prevent employee
turnover applying employee retention, the form of extrinsic rewards financial rewards, career management,
environment support and inventory have not been able to make a positive contribution. But informal career
management and superiors support have contributed positively.
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