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Abstrak
 

Penelitian ini bertujuan untuk mengoptimalkan proses penatausahaan dan pengendalian persediaan logistik

bencana alam pada Direktorat Perlindungan Sosial Korban Bencana Alam PSKBA dengan pendekatan Soft

Systems Methodology SSM . Penelitian mengidentifikasi beberapa permasalahan pada beberapa area seperti

permasalahan dalam kegiatan penatausahaan, penyaluran, pelaporan, pengawasan dan evaluasi, serta

permasalahan umum lainnya.

Permasalahan-permasalahan tersebut berusaha dipecahkan oleh penelitian ini bersama para pihak terkait

pada Direktorat Perlindungan Sosial Korban Bencana Alam PSKBA dengan menghasilkan beberapa

kesepakatan dalam rangka optimalisasi proses penatausahaan dan pengendalian persediaan logistik bencana

seperti: pembangunan kesepahaman persepsi mengenai pengelolaan logistik dengan daerah melalui nota

kesepahaman; pelaksanaan peningkatan kompetensi pengelola logistik bencana dan efektivitas monev

melalui pelatihan yang terstandarisasi dan pembentukan Tim Pembina pengelolaan logistik bencana; serta

peningkatan prosedur dalam kegiatan kompilasi laporan logistik.

<hr><i>This study aims to optimize the natural disaster logistic inventory administration and control in

Directorate of Social Protection for Natural Disaster Victims PSKBA with Soft System Methodology SSM

approach. This study identifies several issues concerning the administration and control of disaster logistics

inventory in several area such as administration, distribution, reporting, monitoring evaluation, and other

critical activities.

These problems are solved by this study with the related parties at the Directorate of Social Protection of

Natural Disaster Victims PSKBA by producing several agreements in order to optimize the process of

administration and control of disaster logistic inventory through the development of perceptions of

understanding the disaster logistic management with the local authority through memorandum of

understanding implementation of the increased competence of disaster officers and monitoring and

evaluation effectiveness through standardized training and formation of disaster management logistics

management teams and improvement of procedures in compilation of logistik reports.</i>
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