
Universitas Indonesia Library >> UI - Tesis Membership
 
Peningkatan daya saing UKM mudah aqiqah dan katering melalui
pengembangan proses keuangan dan pemasaran = increasing of
competitiveness on SME of mudah aqiqah and catering through
development of financial and marketing process / Ayu Kostantia
Helviana
Ayu Kostantia Helviana, author
Deskripsi Lengkap: https://lib.ui.ac.id/detail?id=20467784&lokasi=lokal 
------------------------------------------------------------------------------------------
Abstrak
 

<b>ABSTRAK</b><br>

Penelitian tesis ini berupa business coaching yang dilaksanakan di UKM Mudah Aqiqah Dan Katering yang

berlokasi di Bekasi Timur. Tujuan penelitian ini adalah fokus dalam mengembangkan website dan

memanfaatkan sosial media sebagai sarana promosi serta melakukan pembukuan keuangan sederhana

menggunakan aplikasi akuntansi keuangan dan menerapkan hasilnya dalam strategi penjualan. Data yang

digunakan menggunakan teknik wawancara dan selanjutnya dianalisis dengan metode analisis five force

Porter rsquo;s, analisis segmenting targeting positioning, analisis SWOT, analisis bauran pemasaran, analisis

kanvas model bisnis, serta analisis kesenjangan. Hasil pencapaian dari business coaching ini adalah Mudah

Aqiqah Dan Katering memiliki website, logo dan tagline bisnis, desain brosur baru, serta media sosial

berupa akun instagram. Selain itu Mudah Aqiqah Dan Katering telah melakukan pencatatan keuangan

sehingga mengetahui harga pokok produksi dari bisnisnya. Setelah dilakukan bisnis coaching ini diharapkan

Mudah Aqiqah Dan Katering semakin dikenal publik dan memperluas jangkauan pasar dan dapat dapat

meningkatkan daya saing usaha.

<hr>

<b>ABSTRACT</b><br>

This thesis research is in the form of business coaching conducted in SME of Mudah Aqiqah Dan Catering

located in Bekasi Timur. The purpose of this study is to focus on developing the website and utilize social

media as promotional media and also doing simple financial bookkeeping using financial accounting

applications and applying the results in the sales strategy. Data obtained from the interview technique and

then analyzed by Porter 39 s five force analysis method, segmenting targeting positioning analysis, SWOT

analysis, marketing mix analysis, business model canvas analysis, and gap analysis. The achievement result

of this business coaching is Mudah Aqiqah Dan Catering now already has website, logo and tagline

business, new brochure design, and social media in the form of instagram account. In addition Mudah

Aqiqah Dan Catering has been doing financial recording so the cost of good sold can be known. Expectedly

after doing this business coaching, Mudah Aqiqah Dan Catering is increasingly recognized by the public and

expanding its market reach also can can improve business competitiveness.
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