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| SO 9001 merupakan standar baku yang ditetapkan Badan Standardisasi Internasional International
Organization for Standardization - SO tentang sistem manajemen mutu. | SO 9001 bertujuan untuk
memastikan kualitas produk tetap terjaga serta sesuai dengan standar dan regulasi yang berlaku. Prinsip-
prinsip serta persyaratan dari 1SO 9001 ini telah banyak diterapkan di banyak perusahaan termasuk galangan
kapal. Walau demikian, cara untuk mengetahui efektifitas dari implementasinya kerap sulit diketahui secara
pasti.

Penelitian ini terfocus pada kiat untuk membuat suatu metode yang dapat digunakan untuk mengukur
efektifitas dari implementasi 1SO 9001 terhadap sistem manajemen mutu di galangan kapal. Penelitian ini
dilakukan dengan cara mewawancarai penyelenggara galangan kapal dilanjutkan dengan analisa data
terhadap sistem mangjemen mutu pada galangan kapal di Batam, Kepulauan Riau. Diharapkan penelitian ini
bisa menjadi sumber acuan bagi industri galangan kapal dalam mengukur efektifitas penerapan 1SO 9001
serta pengembangan kualitas dan kinerja managemen produksinya.

<hr><>| SO 9001 is a standard issued by the International Organization of Standardization 1SO that contains
standards for quality management system. The purpose of 1SO 9001 is to ensure the quality of the product
complies with the standards and regulation which is related to the product. The principles and requirements
of 1SO 9001 has widely implemented in many organization including shipyards. However, the method to
measure the effectiveness of the implementation is still yet debatable.

This research focuses on creating a method to measure the effectiveness of SO 9001 implementation
towards the quality management system in shipyards. The research is conducted by interviewing shipyard
operators and also by analyzing the shipyards quality management system in Batam, Riau Island. This
research is expected to become the benchmark for the shipyard industry in measuring their effectiveness of
the implementation of 1SO 9001, to improve their product quality and to elevate their productivity.</i>
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