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Abstrak
 

<b>ABSTRACT</b><br>

Peran kelurahan sebagai ujung tombak pemerintahan terendah untuk menjalankan segala bentuk kebijakan

sekaligus menampung kebutuhan masyarakat. Dengan demikian dibutuhkannya sosok pemimpin yang tepat

untuk memimpin organisasi kelurahan. Untuk itu penelitian ini bertujuan untuk menganalisis peran

kepemimpinan lurah berdasarkan sepuluh indikator peran kepemimpinan Henry Mintzberg. Indikator

tersebut yaitu monitor, disseminator, spokesman, entrepreneur, disturbance handler, resource allocator,

negotiator, liaison, leader dan figurehead. Penelitian ini menggunakan pendekatan positivist dan termasuk

dalam penelitian deskriptif. Manfaat penelitian ini murni, segi waktunya cross sectional dan pengambilan

datanya melalui wawancara mendalam dengan narasumber terkait, observasi langsung serta studi pustaka.

Melalui analisis yang dilakukan maka dapat disimpulkan bahwa Lurah Dodo Supendi dalam menjalankan

perannya di Lingkungan Bambu Apus secara umum sudah menerapkan sepuluh indikator peran

kepemimpinan Mintzberg. Hasil analisis menjelaskan masih ditemukan peran kepemimpinan yang buruk.

Berdasarkan indikator spokesman yang berkaitan tentang koordinasi yang buruk dengan perangkat warga.

Indikator disturbance handler berkaitan aturan yang dilanggar. Indikator resource allocator dan negotiator

berkaitan peran lurah yang tidak merata untuk wilayah yang dipimpinnya, khususnya dalam Musrenbang.

Serta indikator liaison dan leader berkaitan penyalahgunaan kewenangan yang dilakukan pemimpinnya.

Semua indikator memiliki kekurangan berdasarkan analisis dari peran lurah ini, namun peneliti memberi

saran khususnya dalam indikator leader karena menyangkut intergritas aparatur daerah secara umum.

<hr>

<b>ABSTRACT</b><br>

The role of the village as the spearhead of the lowest government is to carry out all forms of policy while

accommodating the needs of the community. Thus the right leader is needed to lead the village organization.

For this reason the aim of this study was to analyze the leadership role of the lurah based on ten indicators of

Henry Mintzberg's leadership role. The indicators are monitor, disseminator, spokesman, entrepreneur,

disturbance handler, resource allocator, negotiator, liaison, leader and figurehead. This study uses a

positivist approach and is included in descriptive research. The benefits of this study are purely, in terms of

time, cross sectional and data collection through in-depth interviews with related sources, direct observation

and literature. Through the analysis carried out, it can be concluded that the Head of Dodo Supendi in

carrying out his role in the Bambu Apus Environment in general has applied ten indicators of Mintzberg's

leadership role. The results of the analysis explain that bad leadership roles are still found. Based on the

spokesman's indicators relating to poor coordination with citizen devices. Indicators of disturbance handlers

relate to rules that are violated. Indicators of resource allocators and negotiators relate to the unequal role of

village heads for the regions they lead, especially in Musrenbang. As well as liaison and leader indicators

related to abuse of authority carried out by their leaders. All indicators have shortcomings based on the
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analysis of the role of this lurah, but the researcher gives advice especially in leader indicators because it

involves the integrity of regional apparatus in general.


