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Abstrak
 

<b>ABSTRAK</b><br>

Kontribusi industri bahan kimia terhadap pertumbuhan produk domestik bruto Indonesia memiliki peran

signifikan. PT MIT merupakan salah satu industri bahan kimia yang kunci keberhasilannya adalah pada

efektivitas manajemen rantai pasok. Penelitian ini membahas kinerja manajemen rantai pasok pada PT MIT

dengan menggunakan model SCOR versi 11.0. Atribut kinerja yang diukur antara lain, reliability yang

diukur dengan metrik perfect order fullfillment, cost yang diukur dengan metrik total cost to serve, dan asset

management efficiency yang diukur dengan metrik days sales inventory. Hasil penelitian ini menyimpulkan

bahwa kinerja reliability dan total cost to serve pada PT MIT belum efektif.

<hr>

<b>ABSTRACT</b><br>

Chemicals industry was significantly contribute to gross domestic product growth. PT MIT is one of

chemicals industry which manage supply chain as success factor. This study discussed supply chain

performance using SCOR model version 11.0. There are three attribute in this study. First, reliability which

measured by metric perfect order fullfillment. Second, cost which measured by total cost to serve, and asset

management efficiency which measured by days sales inventory. This study state that performance in

attributes reliability and cost are not effective yet.
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