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Abstrak
 

Tujuan laporan magang ini adalah untuk mengevaluasi proses bisnis pengadaan barang di PT CDR dan

mengevaluasi pembuatan dan pengujian desain dari Risk Control Matrix yang dilakukan KAP Drake

Indonesia (nama disamarkan) dalam proyek yang disebut Business Process Improvement terhadap aktivitas

Pengadaan Barang di PT CDR. Proyek Business Process Improvement ini dimulai dari analisis atas praktik

saat ini, identifikasi dan penilaian risiko, hingga rekomendasi untuk aktivitas pengadaan barang. Proses

pengadaan barang PT CDR dinilai masih sangat berpotensi memungkinkan timbulnya risiko dan berdampak

pada kerugian finansial perusahaan. Untuk mengatasi risiko-risiko tersebut, dilakukan penataan proses

pengadaan barang yang dikerjakan melalui analisis risiko yang terdiri dari 2 tahapan, yaitu pembuatan

desain dan pengujian Risk Control Matrix. Hasil evaluasi menunjukkan bahwa praktik perbaikan proses

bisnis yang dilakukan KAP Drake Indonesia sudah dijalankan sesuai dengan tujuan kontrol internal untuk

meningkatkan efektivitas operasi perusahaan. Namun, terdapat beberapa fitur pada Risk Control Matrix

yang perlu ditambahkan, salah satunya komponen pengukuran level risiko dalam rangka melihat potensi

risiko yang berpengaruh pada aktivitas pengadaan barang di PT CDR.

......The objective of this internship report is to evaluate the procurement process of PT CDR and evaluate

the design and testing process of the Risk Control Matrix performed by Drake Indonesia – Accounting Firm

(name is disguised) through a project called Business Process Improvement on the procurement activity of

PT CDR. The Business Process Improvement project is started from the analysis of current practice, risk

identification and risk assessment, to the recommendation for the procurement activity. The current practice

is considered having the likelihood to affect other risk to be occured and may affect to the company’s

financial loss. To address those risks, the restructuring process on the procurement activities is done by

making risk analysis that consist of 2 steps, the design process and testing process of Risk Control Matrix.

The evaluation result shows that the practice performed by Drake Indonesia, the business process

improvement, is aligned with the internal control objective, to increase the effectiveness of operation in PT

CDR. However, there are some features in the Risk Control Matrix that need to be added, one of which is

risk level measurement component, in order to capture the potential risks that affect the procurement activity

in PT CDR.</p>
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