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Penelitian ini dilakukan untuk mengetahui pengaruh kepemimpinan perubahan terhadap kesiapan individu
untuk berubah. Pengukuran kepemimpinan perubahan menggunakan alat ukur Characteristic Change Leader
Inventory (Mangundjaya,2020) dan kesiapan individu untuk berubah menggunakan alat ukur Individual
readiness to change (Holt dkk 2007). Responden pada penelitian ini berjumlah 90 karyawan PT.X dan
memiliki karateristik lama bekerja minimal selama dua tahun. Hasil penelitian menunjukkan bahwa terdapat
pengaruh yang signifikan antara kepemimpinan perubahan terhadap kesiapan individu untuk berubah (B =
671, p < .05).

...... The purpose of this research is to see the effect of change leader towards employees readiness to
change. This research exerts Characteristic Change Leader Inventory (Mangundjaya, 2020) to measure
change leader and Individual readiness to change (Holt dkk 2007) to measure the employees' readiness to
change. Participants of this research were 90 employees of PT.X and had the characteristics of a minimum
of two years of work. The result of this research indicates that change leader (B = .671, p <.05) had a
significant effect towards employees' readiness to change.
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