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L aporan magang ini membahas mengenai evaluasi terhadap proses pengembangan tiga sistem baru yang
digunakan sebagai automasi dan efisiensi beberapa alur kerja Accounting Operations Division pada PT
White, yang bergerak dalam industri fast moving consumer goods (FMCG) dengan fokus produksi makanan
dan minuman di Indonesia. Evaluasi dilakukan dengan melihat kesesuaian antara praktik pengembangan
sistem dalam PT White dengan salah satu teori selaku kerangka evaluasi mengenai pengembangan sistem,
yakni systems development life cycle (SDLC). Cakupan pembahasan dalam laporan ini termasuk evaluasi
terhadap tahapan proses pengembangan sistem yang dijalankan PT White, mulai dari perencanaan hingga
implementasi, sertarekomendasi yang dapat dijalankan perusahaan untuk meningkatkan efisiensi dan
efektivitas proses pengembangan sistem. Berdasarkan evaluasi, meskipun PT White telah menjalankan
mayoritas dari aktivitas yang ada pada teori SDL C, terdapat dua aspek yang masih dapat ditingkatkan PT
White guna menjalankan proses pengembangan sistem yang efektif dan efisien. Kedua aspek tersebut yaitu
dokumentasi pekerjaan dan kegiatan selama proyek berjalan, serta perihal waktu yang dibutuhkan dalam
mengembangkan sistem. Terdapat tiga rekomendasi yang dapat dilaksanakan PT White untuk kedua aspek
tersebut, yaitu implementasi Gantt Chart, pembuatan dokumentasi pengerjaan proyek, serta dokumentasi
operasi.

...... This internship report discusses about the evaluation of the development of three new systems that will
be used for automating and increase the number of workflows' efficiency in the Accounting Operations
Division at PT White, which operatesin the fast moving consumer goods (FMCG) industry in Indonesia,
with the production focus on food and beverages. The evaluation was done by comparing the actual practice
of systems development in PT White with one of the systems development theories, namely the systems
development life cycle (SDLC). The scope of the discussion in this report includes the evaluation of the
systems development process carried out by PT White, starting from the planning to the implementation, as
well as recommendations that can be implemented by the company to increase efficiency and effectiveness
of the systems development process. Based on the evaluation, although PT White has done most of the
relevant activities listed in the SDLC theory, there are two aspects that can still be improved by PT White to
carry out an even more effective systems development process. The two aspects are as follows: work and
activities documentation while the project is worked upon, as well as the time needed in developing a
system. There are three recommendations that can be implemented by PT White to improve the mentioned
two aspects, namely Gantt Chart implementation, creation of project documentation, and creation of
operational documentation
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