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Abstrak
 

Ditemukan fenomena pembengkakan (cost overrun) pada PT. XYZ yang disebabkan oleh pemborosan

(Waste). Sehingga tujuan dari penelitian ini adalah Mengevaluasi Work breakdown structure (WBS) yang

menyebabkan Waste (pemborosan) sehingga menyebabkan pembengkakan biaya proyek, serta

mengevaluasi metode yang cocok yang dapat diterapkan serta dampaknya dengan konsep / prinsip Lean

Construction. Hasil yang diperoleh menunjukkan penerapan lean construction dapat menurunkan deviasi

progress sebesar 4,27%; memperbaiki kinerja biaya sebesar 18,15%; serta memperbaiki durasi selama 134

hari. Dapat disimpulkan bahwa hipotesa awal diterima, yaitu penggunaan kombinasi Lean Construction

tools dapat memperbaiki kinerja biaya proyek pada proses berulang pada proyek gedung bertingkat tinggi.

......The phenomenon of cost overrun was found at PT. XYZ caused by waste. So the purpose of this

research is to evaluate the work breakdown structure (WBS) that causes waste, causing project cost

overruns, as well as evaluating suitable methods that can be applied and the impact on the concept/principle

of Lean Construction. The results obtained show that the application of lean construction can reduce the

deviation of progress by 4.27%;

improve cost performance by 18,15%; and improved duration by 134 days. It can be concluded that the

initial hypothesis is accepted, namely the use of a combination of Lean Construction tools can improve

project cost performance in iterative processes in high-rise building projects. 
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