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Dengan meningkatnya nilai PDB Indonesia di dunia, diperlukannya perhatian yang lebih mendalam
terhadap industri pengolahan, sektor yang menopang 20% PDB Indonesia. Krisis yang sebelumnya telah
terjadi seperti krisis moneter tahun 2008 dan pandemi Covid-19 memberikan dampak yang sangat
mendalam terhadap industri pengolahan dimana secara langsung menurunkan putaran roda ekonomi di
Indonesia. Pengembangan kerangka konsep dan model dasar indeks resiliensi dengan pendekatan sistem
dinamis dilakukan sebagai upaya untuk meningkatkan performa ketahanan perusahaan dalam menghadapi
krisis atau gangguan. Resiliensi merupakan salah satu bentuk upaya bagi perusahaan ketika mengalami
gangguan atau risiko untuk bangkit kembali ke dalam kondisi semula atau tertentu. Dalam penelitian ini,
resiliensi memiliki empat faktor, yaitu robustness, resourcefulness, redundancy, dan rapidity. Dimana fungs
organsasi seperti operasional, finansial, strategi, dan sumber daya manusia juga berpengaruh terhadap
penilaian performaresiliens. Setiap faktor memiliki kumpulan indikator yang diperolen melalui studi
literatur dan in-depth interview dengan ahli. Selanjutnya, pembobot dari setiap faktor dan indikator resiliens
dilakukan. Model dasar sistem bisnis jugadibuat agar kompleksitas dari sistem bisnis tersebut dapat
digambarkan dan diandlisis. Hasil penelitian ini menunjukkan bahwa faktor dan indikator resiliensi yang
paling berpengaruh ialah redudancy dan reserve funds, secara berurutan.

...... With the increasing value of Indonesia's GDP worldwide, more attention is needed to the manufacturing
industry, the sector that accounts for 20% of Indonesia's GDP. Previous crises such as the 2008 monetary
crisis and the Covid-19 pandemic had a very deep impact on the manufacturing industry which directly
reduced the economic transaction in Indonesia. The development of the conceptual framework and basic
model of the resilience index with a system dynamic approach is carried out as an effort to improve the
company's resilience performance in the face of crises or disturbances. Resilienceis aform of effort for
companies when experiencing disturbances or risks to bounce back to their original or certain conditions. In
this study, resilience has four factors, namely robustness, resourcefulness, redundancy, and rapidity. Where
organizational functions such as operations, finance, strategy, and human resources also affect the
assessment of resilience performance. Each factor has a set of indicators obtained through literature studies
and in-depth interviews with experts. Next, the weighting of each factor and indicator of resilienceis carried
out. The basic business system model is also made so that the complexity of the business system can be
described and analyzed. The results of this study indicate that the most influential factors and indicators of
resilience are redundancy and reserve funds, respectively.
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