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Abstrak
 

Akibat adanya peningkatan pendidikan serta pengaruh globalisasi maka tuntutan masyarakat akan berubah,

apalagi dalam suasana otonomi daerah akan berdampak pada Puskesmas Rawat Inap Pagar Alam. Oleh

karena itu diperlukan perencanaan strategi.

 

Untuk dapat menyusun perencanaan strategic dan Puskesmas Rawat Inap Pagar Alam, dilakukan penelitian

analisa kualitatif dan kuantitatif, Penyusunan strategis ini melalui tahap I (input stage) terdiri dari analisa

tingkungan eksternal dan internal dari Puskesmas Rawat Inap Pagar Alarn, yang dilakukan oleh Consensus

Decision Making (CDM), kemudian tahap I1 (matching stage), CDM melakukan analisis dengan matriks

internal-eksternal (IE) dan SWOT, selanjutnya tahap III (decision stage) menggunakan matriks QSPM untuk

menentukan strategik terbaik.

 

Dari hasil penelitian, pemilihan alternatif berdasarkan IE matriks, memperlaihatkan posisi Puskesmas Rawat

Inap Pagar Alam pada kuadran H yang berarti grow and build dengan strategi yang dianjurkan adalah

strategi intensif (market penetration, market development, product development) dan strategi integratif

(forward integration, backward integration, horizontal integration).

 

Penelitian ini menyimpulkan bahw Puskesmas Rawat Inap Pagar Alam memiliki potensi pasar yang besar

dengan dukungan internal yang kuat dan juga akan adanya perubahan status menjadi puskesmas swadana

maka harus meningkatkan mutunya. Sedangkan saran yang dianjurkan dapat merealisasikan perencanaan

strategik ini, maka diperlukan pemantauan agar pelaksanaannya tercapai.

<hr>

The Strategic Planing Inpatient Health Center of Pagar Alam, Distric of Lahat, 2000-2005 The aim of the

society will be changed because of the increase/growth of education and the effect of globalization., besides

in the district autonomy condition will make effect of Inpatient Health Center of Pagar Alam, that is way is

need the Strategic Planning.

 

To arrange Strategic Planning of Inpatient Health Center of Pagar Alam, they make quality and quantity

analysis research. The arrangement the strategic through bellow phase I (Input stage) included in external

and internal environment analysis from Consensus Decision Making (CDM) and the phase II (Matching

stage) did analysis with internal and external Matrix (IE) and SWOT. After that, phase III (decision stage)

used the QSPM matrix to make the best strategic.

 

The result of research to choice alternative based on IE matrix, shows the position of Inpatient Health Center

of Pagar Alam with mean growth and build with the allow strategic is intensive (strategy Market
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penetration, Market development, product development) and integrative strategy (forward integration,

backward integration, horizontal integration).

 

The conclusion of this result is Inpatient Health Center Of Pagar Alam, has big potential market with the

strong internal support and also will be change of the status to be "Puskesmas Swadana" (The source of

found is it self) so they have to increase their quality. Where as suggestion, which is suggested, to realize

this strategic planning, so it needs control in order the implementation will is reached.

 

References: 22 (1980-2000)


