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Abstrak
 

Penelitian ini bertujuan untuk memperoleh informasi mendalam tentang pelaksanaan pengawasan dan

pengendalian pimpinan terhadap penyelenggaraan pendidikan di Akademi Keperawatan Depkes Dr.Otten

Bandung.

 

Penelitian dilaksanakan dengan menggunakan metode deskriptif kualitatif dengan unit analisis meliputi

pimpinan struktural, pimpinan fungsional dan kelompok dosen yang keseluruhannya berjumlah 27 orang.

 

Pengumpulan data dilaksanakan dengan menggunakan teknik wawancara mendalam (WM), diskusi

kelompok terarah (DKT) dan kajian dokumen.

 

Dari hasil penelitian terlihat bahwa langkah-langkah dasar dalam proses pengawasan dan pengendalian

pimpinan, yang meliputi penetapan standar, penilaian atau pengukuran hasil kerja serta tindakan korektif

belum dilaksanakan. Disamping itu hal lain yang penting adalah belum adanya penetapan standar

pengawasan yang disepakati bersama antara pimpinan dan bawahan, dengan dikoordinir oleh Direklur. lni

menunjukkan bahwa belum efektifnya pelaksanaan manajemen di instilusi tersebut yang berkaitan dengan

kegiatan pengawasan & pengendalian.

 

Hal ini dapat disebabkan oleh :

1. Kurangnya pemahaman tentang langkah-langkah dalam proses pengawasan dan pengendalian;

2. Hasil dari pelatihan belum diaplikasi-kan dalam kegiatan sehari-hari;

3. Baru sekitar 30% pimpinan yang mengikuti pelatihan tentang manajemen; dan

4. Kurangnya motivasi serta sikap kepemimpinan dalam melaksanakan pengawasan dan pengendalian.

 

Untuk memberikan hasil kerja yang optimal maka disarankan agar sistem pengawasan dan pengendalian

pimpinan secara berjenjang di setiap unit kerja dapat lebih disosialisasikan.

<hr><i>The aim this study was to obtain an in depth information on the implementation of supervision and

control of educational operational organized by the management toward at Department of Health's Nursing

Academy Dr.Otten, Bandung.

 

The study was descriptive qualitative design with analysis unit consisted of structural, functional

management and a group of lectures consisted of 27 people.

 

In depth interviews technique, focus group discussion and documents analysis were used to collect data.
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The result of the study showed that the basic steps in the process of management in the area of supervision

and control consisted of standard determination, work output measurement and evaluation as well as

corrective actions, had not been implemented yet.

 

There was another important fact i.e. the absence of supervision standard agreed both by the higher the

management and its subordinates which were coordinated by a director.

 

This condition indicated that the implementation of the management at the institution related to supervision

and control had not been effective, which were due to:

1. Lack of understanding on the steps of supervision and control process,

2. Outputs of trainings had not been applied in the daily activities,

3. Only 30% of the management had participated the management training program, and

4. Lack of motivation and leadership in carrying out the supervision and control.

 

In order to achieve the optimal performance, it is suggested that the system of supervision and control in

each level of management in every unit be more socialized.</i>


